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ODOT ‘on camera’ 
as use of videotape 
sweeps across state 


While video has invaded the liv- 
ing rooms of middle America, it has 
also swept across ODOT. 

The department nearly doubled 
the number of videocassette 
recorders (VCRs) and monitors dur- 
ing 1985 with the purchase of more 
than 50 units. Already this year, 
several offices and units have inde- 
pendently purchased VCRs, push- 
ing the total number perhaps as 
high as 150. 

All Highway region and district 
offices now have units. DMV field 
offices with more than one 
employee are equipped with VCRs. 
In Parks, each of 35 district offices 
has its own video system. 

There are several reasons for the 
fast growth in the number of units. 
Users testify that VCRs can’t be 
beat for certain types of commu- 
nication and training. 

First, the television medium is a 
widely accepted source of informa- 
tion. The average American spends 
several hours in front of a monitor 
each day. 

Videotape carries sound and 
movement. Machinery can be 
shown in operation. Complex pro- 
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JUMP START--Three $500 checks 
gave the 1986 scholars fund drive a 
big boost. The checks were from 
Jesse Dressler, left, for the Associa- 
tion of Engineering Employees; Gary 
Potter, right, fund drive chair; and 
ODOT Director Fred Miller. 


cesses can be viewed step by step. 
Action can be easily stopped or 
repeated for closer study. 

Video seems to be the next best 
thing to being there. The video 
camera and microphone capture a 
more complete image of a person 
than most other media. ODOT 
employees in the field feel they 
know Salem administrators 
because they see them regularly on 
television. e 

Soon after appointment by 
Director Fred Miller, State Highway 
Engineer Larry Rulien was success- 
fully introduced to division employ- 
ees on videotape. Later, Rulien 
introduced the 3-E Program on vid- 
eotape. 5 

Acceptance of video programs 
has brought some distribution 
problems. Although Highway 
region and district offices have their 
own VCRs, some regions hope to 
provide a VCR for each mainte- 
nance section within the next few 
months. 

Safety officers in regions 2, 4 and 
5 indicated a need for more units. 
Most of these regions now have 
one or two units in the region office 


TRAINING TAPE--Ted Burney, Photo Lab, videotapes training for mechanics 
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about new truck engines. The tapes are then sent to other crews statewide 
who will be operating and maintaining the vehicles. This is just one of many 


uses of videotape within ODOT. 


and one unit in each district. 

It often takes a day or two to 
transport the video equipment 
from one section crew to the next. 
Because crew members work dif- 
ferent schedules, the equipment 
needs to stay in each section for at 
least a couple of days to allow 
everyone to view the material. 

The process can take more than 
a month, and sometimes the sub- 


Program could hit half-way mark 


Scholars drive aims at $30,000 


The Glenn Jackson Scholars pro- 
gram will reach the half-way mark 
for scholarships and funding in 
1986. 
That’s the prediction of Gary 
Potter, who heads this year’s fund- 
raising committee. The group has 
set a $30,000 goal for ODOT 
employees and retirees. 

Reaching that goal would put 
total contributions at $125,000, half 
the amount originally established 
for the program. 

In May, two more scholars will 
be selected, bringing the total so far 
to four. The program is designed to 
eventually sponsor eight students. 

“It’s amazing that we’ve come so 
far so soon,” Potter said. 

Last year’s ODOT employee 
donations of $37,000 far exceeded 
expectations, he said. In addition, 
members of the Transportation 
Commission and friends of Glenn 
Jackson went $5,000 over their final 
goal of $50,000, Potter said. 

However, the fund has not been 
successful in attracting money from 


charitable trusts. Organizers had 
originally hoped to draw $150,000 
from this source, Potter reported. 

‘‘We are redoubling our efforts 
in that category,”” he said. The 
steering committee last month 
mailed 400 letters asking for dona- 
tions from corporate and personal 
friends of Jackson. By mid-Febru- 
ary, more than $1,000 had been 
sent. 


Competition is stiff 


“That early response is very 
encouraging. We will also resubmit 
applications to several of Oregon’s 
large charitable trusts,” he said. 

Competition for such funds is 
stiff, and the scholars program has 
been previously turned down by 
some trusts already, he said. ‘But 
we've been advised not to give up,” 
he added. 

“We hope this year’s campaign 
will be the last request for 
employee donations,” Potter said. 
He noted that when the scholars 
program was established, organiz- 


ject of the tape is outdated. In the 
case of ‘ODOT Update,” another 
production can be ready for dis- 
tribution before last month’s has 
been circulated in each district. 

To help solve such problems, 
Region 3 purchased eight VCRs and 
22 monitors early this year. Pre- 
viously, the region had only six 
units. Project manager offices now 

Continued...Page 3 


ers expected employees to contrib- 
ute $50,000 to the fund over two or 
three years. 

Continued...Page 5 


New computer 
performs well 
in first month 


“Fastest in the West.”’ 

The claim is made by Information 
Systems Branch employees about 
installation of a new IBM main- 
frame Feb. 1. The one-day switch 
from ODOT’s old mainframe was 
made a half-hour ahead of sched- 
ule. 

The new equipment has worked 
flawlessly during the first month of 
operation. It is already providing 
benefits to computer users 
throughout the department as well 
as the 82 employees of the Informa- 
tion Systems Branch. 

Continued...Page 4 
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A message 
from the director ... 


The year 1986 promises to be one of the most challenging ever for 
transportation funding. It is not uncommon to see concerns over 
whether a revenue measure or a bill will be approved by Congress or 
the state Legislature. This year, however, there are far more vari- 
ables. 

On the federal level, there is a handful of significant issues: 

eThe Gramm-Rudman-Hollings law is receiving lots of attention. 
This year, it may result in a 4.3 percent cut for all impacted programs. 
This would not be major for Oregon, although it would mean 


reductions in obligations on the order of $6-7 million. Next year, it. 


could be much more serious. Reductions of up to 25 percent are 
being discussed. 
The law is being challenged 

on constitutional grounds, and 
there was considerable debate 
on whether dedicated trust 
funds should be included in the 
cuts. If reductions of 25 percent 
really appear likely next year, 
some of these issues will surely 
be raised again. 

eThe Surface Transportation 
Act, which was passed in 1982 
and provided funding for both 
the highway and transit pro- 
grams, expires this year. A new 
act must be passed to provide 
funding for next year. It is possi- 
ble, however, that a continuing 
resolution would be passed if an 
agreement could not be reached 
on another bill. 

eBefore Interstate Highway Funds can be spent, an Interstate Cost 
Estimate has to be approved. This seems to be a subject for debate 
practically every season. It will be again this year. 

eThe President’s budget has been submitted and contains some 
relatively small reductions in highway funding and large reductions 
in public transit expenditures. It is not clear what kind of congres- 
sional support there will be for the President’s recommendations. 
Nevertheless, it represents a significant variable in the discussion of 
overall expenditure levels for our programs. 

eOn top of all this debate, there seems to be considerable 
sympathy developing for a tax on petroleum products. It is suggested 
that this be levied as an import tax, as an energy tax, or as a tax on 
gasoline. This could be a significant revenue source at the federal 
level, but would have impacts on transportation funding. 


STATE FUNDING QUESTIONS 


Within the state, there are also a mmnber of funding issues being 
discussed: 

eWe have a Highway Needs Study. which is evaluating expendi- 
ture requirements for the state and local highway, roads and street 
systems. There will be revenue recommendations arising from the 
study. 

eA Public Transit Needs Study is also under way. This, too, will 
result in an evaluation of needs and funding recommendations. 

eAn Aeronautics Task Force is studying possible increases in the 
State Aeronautics Trust Fund. 

eWhile not a transportation program, the Parks and Recreation 
Division is continuing to seek support for its programs and has 
developed momentum from the Governor’s Conference on the 
Future of State Parks. 

eRelated to these efforts is a great deal of discussion in the 
Portland metropolitan area on a uniform gas tax and some form of 
revenue support for Tri-Met. 

It is impossible to predict the results of all these discussions. 
However, we are fortunate in that we have a history of cooperation 
between our governmental agencies and have enjoyed some strong 
public support. 

I like to see attention focused on these significant transportation 
issues. At the worst, | do not believe that we will see catastrophic 
results. At the best, we can hold our own or improve our situation. 


Zasel Miller 


3E NOMINEES--Bill Stark, left, Dist. 2B extra gang, and Jon Cole, Right-of- 


Way, display hats and plaques presented to them in late January as Region 1 
nominees for Highway’s 3-E award program. The region’s nine nominees, 
their supervisors and families attended festivities--complete with cake and 
balloons--where winners were announced. Statewide winners will be 


announced in May. 


(Photo by Mary Volm) 


Hjort named Parks oupe aa 


Ronald Hjoft, 39, has been 
appointed southern Oregon coast 
supervisor for the Parks Division. 

According to Larry Jacobson, 
deputy administrator, Hjort will be 
in charge of nearly 50 state parks 
and waysides in Coos and Curry 
counties, as well as the coastal 
stretches of Lane and Douglas 
counties. 

Hjort, manager of Lane County 
parks since March 1984, will start 
work in Coos Bay March 10. He 
replaces Kenneth Lucas, who 
recently was named Willamette 
Valley region supervisor. 

Jacobson said Hjort has more 
than 15 years of parks supervisory 
experience, including 13 years with 
Douglas County, where he served 
as assistant parks director. 


amu Letters 


Chief commends crew 


Jim King, maintenance supervisor 
Grants Pass: 

The actions and efforts put forth 
by your crew at the recent 14-vehi- 
cle pile-up were commendable. 

This is not the first time that | 
have received reports that your 
people played a key role in prevent- 
ing bad situations from getting 
worse. 

In addition to having the knowl- 
edge and ability to take positive 
action on emergency scenes, we 
can always count on a cooperative 
and even friendly attitude. 


Philip Turnbull, chief 
Valley Fire Service 
Grants Pass 


Workers help family 


Jack Willis, maintenance supervisor 
Santiam Junction: 

| am writing to convey sincere 
appreciation for assistance by your 
crew Sunday morning, Feb. 2. 

My wife, son and my son’s friend 
were in an accident. Your crew 
placed flares to prevent others from 
having a similar mishap and pro- 
vided comfort to my family until | 
could arrive. Then crew members 


helped me get my family and their 
belongings into another vehicle. 


Ben Sunderland 
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Employees tape videos forODOT audience 


They may not wear berets or sit 
in director’s chairs, but several 
ODOT employees are film pro- 
ducers. 

Even though many commercial 
videotapes are available, ODOT is 
finding a regular need for specific 
videotape programs to train, inform 
or document. 

At DMV, Training and Public 
Affairs units produce programs for 
employees, customers and special 
audiences. 

Videotapes for employees range 
from a detailed explanation of a 
work measurement system to a bi- 
monthly news report. ‘DMV Video 
News” alternates with the division’s 
print newsletter, ‘‘Behind the 
Wheel.” 


VIDEO ON WHEELS--Phil Schollian, 
Equipment and Services Unit, 
checks equipment recently installed 
in a van to videotape the state high- 
way system. Within the next month 
or two, crews will begin filming. 
Videotape will be easier to index 
and access than 16mm film used in 
the past. 


Subjects can be covered by 
whichever medium--print or 
video--that is best suited, said Dave 
Davis, Public Affairs. 

‘If it’s visual, if it moves and 


makes noise, we'll probably cover it ° 


on video,” he said. 

Though the driver license issu- 
ance system (DLIS) doesn’t fit all 
those categories, a program was 
taped to explain the system to DMV 
customers. They watched the pro- 
gram on VCR units placed in field 
office lobbies. 

Special productions include 
driver testing for high school driver 
education courses and spotting 
false identification for retail clerks. 

Due to increased demand, DMV 
will remodel space for a video pro- 
duction studio, Davis said. He also 
is starting a library of materials on 
producing video programs. 

The Parks Division provides an 
average of one video program per 
month for all employees. 


Tapes help speakers 


Operations Support Manager 
Steve Johansen said topics usually 
relate to major activities--the 
budget, a change in operating pro- 
cedure or reports from admin- 
istrators. 

The division also supplies a vid- 
eotape to orient new employees 
and a few for training on subjects 
unique to Parks. 

Johansen said he regularly tapes 
Parks employees who are preparing 
a speech to help them improve the 
presentation. 

ODOT Photo Lab Manager Jerry 
Robertson reported that the equiv- 
alent of two employees work on 
video full time. One photographer 
was hired recently to handle only 
video productions, and other staff 
photographers fill in as needed. 

The crew does complete pro- 
duction for programs such as 
“ODOT Update,” introduction of 
the new state highway engineer 


Training copies materials 
to playonvideorecorders 


More than 300 videotapes are 
available to ODOT employees from 
two sources. 

Chuck Williamson, Employee 
Development and Safety Section, 
just converted nearly all audio/ 
visual material in the training cata- 
logue onto videotape. A new cata- 
logue will be distributed this 
month. 

Increased access to VCRs was 
one reason for the change, he said. 
Also, videotapes are easier to han- 
dle and cheaper to distribute. 


Besides training tapes, William- 
son can provide films of various 
ODOT workshops and seminars, 
including retirement counseling 
and sexual harassment programs. 

Videotape productions on mis- 
cellaneous topics may be checked 
out from the ODOT Library. 
Librarian Marie Elefante keeps two 
copies of programs such as “ODOT 
Update” and introduction of the 
Highway Division’s 3-E Program. 

Tapes in both collections are 
one-half-inch VHS format. 


Videotape sweeps 


Continued from...Page 1 
have complete units. Every section 
crew has a monitor, and VCRs are 
shared between two crews. 

“We hope to add more units and 
upgrade the equipment in future 
years,” said John Christopherson, 
utility and services engineer. 

Region 1 owns six units. Training 
Coordinator Carol Wilson noted 
they are used heavily for training. 
She said project managers regularly 
used a camera and portable VCR 


last summer to document construc- 
tion activities. 

Assistant Project Manager Bob 
Stevens filmed two chip seal proj- 
ects. One purpose was to show the 
particular process being used. ‘‘It 
was easy to film fast-moving equip- 
ment,” he said. 

Another purpose was to docu- 
ment that warning and detour signs 
were in place for evidence in case 
of an accident or complaint, he 
said. 


and Highway’s 3-E Program. 

Robertson said a prime use of 
video within the department is tak- 
ing information into the field, rather 
than requiring employees to attend 
conferences or training away from 
their work locations. 

Highway’s Equipment and Serv- 
ices Unit, for example, has videos 
made when a factory representative 
explains maintenance and opera- 
tion of new equipment. These tapes 
are then sent statewide to all 
employees who will operate and 
repair the equipment. 

A seminar on pavement preser- 
vation by Maintenance Operations 
Engineer John Sheldrake was recre- 
ated for videotaping. Martha 
Hansen, Planning Section, thought 
the seminar would be useful for 
planning staff, people in mainte- 
nance and the Legislature. 


However, it would have been 
impossible to schedule Sheldrake 
for several appearances. 

Other applications of video bring 
field information to headquarters. 
Photographers have videotaped 
wave action against a retaining wall 
on Hwy. 101 at Waldport and last 
summer filmed several new paving 
techniques. 

Robertson said that increased 
use of videotape has raised expec- 
tations for quality of productions. 
“People see very sophisticated, 
slick productions on television at 
home. They want smooth produc- 
tions from us, too,” he said. 

To improve quality, the Photo 
Lab will use a computer to provide 
titles and graphics. The video stu- 
dio also will be enlarged for use of 
more than one or two cameras in 
more complex productions. 


‘News briefs 


Citizens mark Highway report card 
Oregon citizens are filling out report cards for the Highway 


Division at 18 public meetings. 


The meetings are being held statewide to discuss the Six-Year 
Highway Improvement Program. Citizens attending will complete 
questionnaires to rate the division in 10 areas. 


Carey heads Records Management 


Virginia Carey has been named to head the 


Records Management Unit. 


Carey has worked more than two years in the 
unit as records analyst. Her background includes 
a master’s in business and job experience in the 
accounting field. She replaces Gayla Cavaliere, 


who retired in December. 


Enrollment open for deferred compensation 


An open enrollment period for the Deferred Compensation 


Program runs through March 31. 


Employees may enroll for the first time, alter current deductions 
or change financial institutions. The program enables employees to 
plan for a more secure financial future while providing immediate 
tax benefits. For more information, call Nancy Crandall, deferred 
compensation coordinator, 378-8564. 


Two travel to transportation institute 


Region 2 Engineer Bill Anhorn and ODOT Assistant Director 
George Bell were among participants in the Highway and Transpor- 
tation Management Institute last month. 

Anhorn was a student in the institute at the University of 
Mississippi along with managers from other state and federal 
transportation departments. Bell conducted a half-day session with 
the class on public affairs and the news media. 


ODOT photo contest open to everyone 


All ODOT employees who can take a picture should be able to 
enter the National Transportation Week photo contest. 

Any type or size photo relating to ODOT or to transportation in 
Oregon will be accepted. Entries will be judged together. The top 
three photos will be enlarged and mounted in a framed certificate. 


Entry deadline will be May 1. 


Highway pays Toastmaster fees 


Recognizing that employees speak for the 
division, Highway will pay membership dues in 
Toastmaster or Toastmistress organizations. 

All Highway employees will be eligible during 
a two-year trial period. The division will pay 
initiation fees and membership dues. For more 
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information, contact your supervisor or the 
resources engineer, Program Section. 


Program rescues state’s small railroads 


The following is part of a series 
describing the functions of units 
and sections in the various divi- 
sions within ODOT: 


ODOT’s rail program is on a dif- 
ferent track as the result of 
deregulation of the rail industry. 

Ed Immel’s job as manager of 
ODOT’s rail program has switched 
in the last couple of years from 
distributing federal funds to recom- 
mending how Oregon lottery funds 
can save rail service for small com- 
munities. 

In the past, the one-person unit, 
located in the Policy and Planning 
Section, served as an intermediary 
for distributing Federal Railroad 
Administration (FRA) funds. The 
funds were used to rehabilitate 
short line railroads where mainte- 
nance had been deferred and 
abandonment was likely. 


Section Story 


The FRA is phasing out the pro- 
gram to cut the federal deficit. This 
has put the burden of saving branch 
lines on the states. 

In Oregon, railroads were late in 
their efforts to get rid of unprofit- 
able branch lines, Immel said. Now, 
however, 26 of Oregon’s 36 branch 
lines have been abandoned, are in 
the abandonment process or are 
potential candidates for abandon- 
ment. 

To deal with the problem, the 
1985 Legislature authorized the use 
of lottery funds to help commu- 
nities retain rail service. ODOT’s 
rail program was given responsibil- 
ity for studying proposals and mak- 
ing recommendations to the 
Economic Development Depart- 
ment and the Intergovernmental 
Relations Division. Both have 
authority to spend lottery money. 

Remote Lake County, in the 
southeast corner of the state, was 
the first to receive such lottery 
funding, Immel said. It serves as a 
good example of how the program 
works. 


I GOES HERE--Harry Ba deceit 
kneeling, and Earl Wilson arrange a 
pattern to indicate placement of the 
new computer. 


RAIL ISSUES--Ed Immel, left, manager of ODOT’s rail program, cheeks 
statistics with Dave Root, president of the Willamina-Grand Ronde Railroad. 


Computer 


Continued from...Page 1 
According to Harry Anderson, 
branch manager, there have been 
no problems with the new equip- 


ment. 
‘Users should see faster process- 


ing of work submitted and quicker 
response time on terminals,’’ he 
said. 

There will be even more 
improvement during the next cou- 
ple of months when staff finishes 
installing upgraded software that 
will more fully take advantage of 
the new machine’s capabilities, 
Anderson said. 

Branch employees themselves 
enjoy the benefits of the new sys- 
tem. 

‘‘More reliable equipment 
means less work for our operators,”” 
Anderson said. ‘‘The increased 
speed means that information sys- 
tems staff can get more things 
done.” 

The branch, which is located on 
the fourth floor of the Revenue 
Building, consists of three sections. 

The Operations Section’s 27 
employees are responsible for con- 
tinuous operation of the system 
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Loss of rail service would have 
seriously affected four lumber mills 
in Lakeview--as many as 200 
employees may have lost their jobs, 
Immel said. 

Rail traffic was not heavy enough 
to justify anyone purchasing the 
rails and operating a railroad com- 
pany, he said. 

Lake County used $550,000 in 
lottery funds, and local shippers 
provided $100,000 to purchase the 
rails from Southern Pacific. The 
shippers also agreed to pay a sub- 
sidy on each rail car they send over 
the rails. 

The county has contracted with 
a Colorado firm that started operat- 
ing the 56-mile railroad Jan. 18. 
Immel said the county could also 
have chosen to operate the railroad 
itself. 


Rail Plan updated 


Immel is studying several similar 


proposals, such as the Tillamook 
branch. He also expects to start 
work on a branch into Burns that 
has been under water since March 
due to flooding at Harney Lake. 

To receive ODOT approval, pro- 
posals must show that rail service 
can operate on a break-even basis, 
and there must be local financial 
commitment, he said. 

If rail service can’t survive, Immel 
works with affected shippers to 
reduce the impact. For example, he 
may help companies arrange to 
truck their products to a point 
where they can be loaded onto rail 
cars. 

He also may advise Highway 
planners when possible rail aban- 
donments could increase truck traf- 
fic on certain state highways. 

Though abandonments domi- 
nate his work, Immel has other 
responsibilities. To keep track of rail 
issues and trends, Immel is respon- 
sible for updating the Oregon Rail 
Plan. 

He also works with Policy and 
Planning staff members on other 
issues related to rail services. 


SNAKE PIT--Information Systems Branch employees and IBM representatines 
string cables under the false floor to prepare for installation of a new 
mainframe Feb. 1. 


plus technical support services. 
Technical support people modify 
software to make it perform as 
needed. 

Thirty-eight employees in the 
Systems Development Section pro- 
vide systems analysis. Some staff 
members are assigned to DMV. 

Several other section employees 
work on STARS. 


The Support Services Section has 
18 employees. Three staff the Infor- 
mation Center in the Transporta- 
tion Building. They help users do 
their own data processing. They 
also provide training on the use of 
microcomputers. 

Six support services people pro- 
vide training and develop programs 
for Highway. 


Crew strategies vary to keep passes open 


Since each mountain pass in 
Oregon is unique, the maintenance 
crews in charge of keeping the 
roads open use different strategies 
to keep traffic moving. 

Crews on the Siskiyou Summit, 
where I-5 snakes over the mountain 
to California, probably have the 
most elaborate system for dealing 
with the sudden and heavy snow- 


Yocham adjusts chains on a plow. 


SLACK TIME--Between storms on the Sis- 
kiyou Summit, members of the Ashland 
maintenance crew check equipment. 
Above, mechanic Jim Reeder tunes a truck; 
at right, Maintenance Supervisor Curt 


storms that can hit that area. 

Four-person chain crews, based 
in the Ashland maintenance sta- 
tion, work 12-hour shifts, according 
to Bill Maude, District 8 mainte- 
nance supervisor. 

When a storm forces closure of 
the highway or when chains are 
required, the crew members are 
responsible for stopping traffic and 


informing drivers about conditions 
ahead. 

“It’s probably the most disagree- 
able job in the Highway Division,” 
Maude said. ‘‘They are out in mis- 
erable weather, and some drivers 
are really abusive to them. 

“One worker was punched this 
winter and others have been 
threatened with guns. Some drivers 
think they can handle the snow and 
should be allowed to keep going.” 

On the Willamette Pass for Hwy. 
58, extra seasonal workers are hired 
to keep the road open, according 
to District 11 Maintenance Super- 
visor Don Thurston. This year, 


Scholars drive aims for $30,000______- 


Continued from...Page 1 

“One way or another, I’m confi- 
dent we'll attain our final goal of 
$250,000,” he said. Donated funds 
are invested by the state treasurer. 
Only interest on the money is dis- 
tributed to students, leaving the 
principal to continue earning inter- 
est for future years. 

Potter said he expects this year’s 
campaign to build on last year’s 
enthusiasm. Several special events 
are planned. 

A highlight of last year’s cam- 
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paign was a bowling tournament 
organized by DMV employees. 

That event will be repeated this 
year on April 5, and the committee 
is considering regional tourna- 
ments as well. Proceeds from the 
annual National Transportation 
Week run will be given to the schol- 
ars fund. 

To add interest at the beginning 
of the campaign, several headquar- 
ters employees planned a kick-off 
celebration March 3 in the Trans- 
portation Building lobby. 
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As additional incentive, the cam- 
paign committee has added a raffle. 
All donors will be eligible for raffle 
prizes including trips, furniture, gift 
certificates, vacations and food. 

Potter said high enthusiasm 
throughout the department for the 
fund drive is the result of last year’s 
well-run campaign and the 
“squeaky-clean process’ used to 
select the first two scholars. 

“From start to finish, the selec- 
tion process, policy questions and 
student interviews are handled by 
some of the state’s most outstand- 
ing citizens. None have any direct 
ties with the department or its 
employees,” he said. 

Applications are ranked by the 
state Scholarship Commission, 
based on information in forms 
completed by the students. 


Students complete form 


The form requests grades, a sum- 
mary of participation in community 
events and answers to two essay 
questions. One question asks how 
the students plan to finance col- 
lege. The other requires them to 
support an opinion about Oregon’s 
future. 

The interview panel consists of 
the president of the Oregon Inde- 
pendent Colleges Association, a 
former transportation commis- 
sioner, the daughter of Glenn Jack- 
son, and the chancellor of the state 
system of higher education. 

Fewer applicants are expected 
this year. 

“The program was originally 
established for graduating high 
school seniors or high school grad- 
uates about to enter their first year 
of college,” Potter said. 

“Last year, since the program 
was just starting, organizers 
extended eligibility to students 
already enrolled in college,’’ he 
said. ‘‘Now we're going back to the 
initial scope of the scholarship.” 


crews are working 10-hour shifts. 

Snow-zone signs along the high- 
way warn motorists if traction tires 
or devices are required, but the 
crew members don’t stop drivers to 
enforce the requirement. 

Crews on Hwy. 20’s Santiam Pass 
temporarily close the road when 
conditions warrant. Accompanied 
by a state police officer, crew mem- 
bers stop drivers from continuing 
over the summit. 

Illuminated, portable reader 
boards on the highway near Salem, 
Eugene and Sweet Home inform 
motorists about road closures in 
advance. Area media is also con- 
tacted. 

According to District 3 Mainte- 
nance Supervisor John Gunter, the 
system of advanced warning works 
well. ‘‘We’ve closed the road twice 
this year without one complaint,” 
he said. 


Warning sign used 


On Pendleton’s infamous Cab- 
bage Hill, Highway Maintenance 
Supervisor George Siler hires five 
seasonal and temporary employees 
to keep 1-84 traffic moving. 

A flashing warning sign west of 
the hill notifies motorists if they 
need to carry or use traction 
devices or tires, Siler said. 

Conditions on the hill can be 
unpredictable. In late January, the 
temperature was 40 degrees on the 
summit, giving drivers false confi- 
dence. However, at the bottom of 
the hill, they hit freezing fog. 


Parks holds 
new worker 
orientation 


More than 50 Parks employees 
from throughout Oregon have a 
better understanding of their divi- 
sion as a result of an orientation 
session conducted in late February. 

Steve Johansen, operations sup- 
port manager, said the eight-hour 
orientation was conducted for 
employees hired within the past 
three years. Employees from the 
Salem office as well as parks 
located in all areas of Oregon par- 
ticipated in the event at Silver Falls 
State Park. 

Johansen described the session 
as “kind of a family get together.” 
He said it offered an opportunity to 
provide employees with a system- 
wide view of Parks and ODOT. 

Employees receive an orienta- 
tion at the field level when they 
report for work, but not as exten- 
sive as that provided at Silver Falls, 
he noted. 

After departmental and division 
welcoming remarks, program man- 
agers outlined their goals and 
objectives. Time was also sched- 
uled for casual conversation, 
Johansen said. This allowed partici- 
pants a chance to meet counter- 
parts from other parks. 
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Two project managers 


switch to DMS posts 
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Walter Bartel 


Kenneth Allmer 


The Highway Division has pro- 
moted two project managers to dis- 
trict maintenance supervisors. 

Walter Bartel is district mainte- 
nance supervisor (DMS) in Pen- 
dleton. He replaces Harry Oswald, 
who retired. 

Bartel started his 15-year career 
as an engineering technician, then 
held various positions throughout 
western Oregon as a highway 
engineer. 

He worked four years as an 
assistant project manager and the 
past two years as project manager 
in Portland. 

He said he applied for the DMS 
post to gain experience in mainte- 
nance work and to develop himself 
as a manger. 

Kenneth Allmer, who replaced 
Bartel as project manager a few 
weeks ago, has been named DMS 
in Coos Bay. 

Allmer spent his first 24 years 
with Highway in construction posi- 
tions throughout the state. For six 
years, he served as principal 
assistant project manager on the 
Glenn Jackson (I-205) Bridge. 

Three years ago he switched to 
maintenance work, as assistant 
DMS in Milwaukie. ‘I discovered 
that while | liked construction 
work, | love maintenance,” he said. 


Parks breaks up boredom 
with fun ‘odd jobs’ process 


A simple method to assign “odd 
jobs” to Parks Division headquar- 
ters employees has been a big suc- 
cess. P 

The process was first tried last 
year. Unit managers listed projects 
that they didn’t have time to do or 
parts of their jobs that someone 
else could do. 

Then the managers volunteered 
or suggested others to take the 
assignments. Employees them- 
selves decide whether to accept the 
opportunity. 

“It’s not a very complicated pro- 
cess,’’ said Administrator Dave Tal- 
bot. Nevertheless the benefits are 
great. 

“The person taking the odd job 
brings new ideas and enthusiasm to 
the task. This gives individuals a 


Project wins awards 


chance to round out their skills,’’ he 
said. 

Odd jobs break the boredom 
that can occur with regular duties, 
he added. 

“The fun part is seeing these 
people develop,” he said. ‘The shy 
person isn’t shy anymore.” 

Another advantage comes from 
mixing people from different units. 
“Even though we're a small organi- 
zation, walls get built up,’’ he said. 

In another year, Talbot plans to 
extend the concept to the field. 

Odd job assignments have 
included an administrative assistant 
writing feature articles, a computer 
operator serving as liaison with rec- 
reational vehicle owners and the 
trails coordinator writing river stud- 
ies. 


Food Share drive nears end 


ODOT employees have a few 
days left to help with a program 
that has won national awards for 
Oregon. 

Oregon Food Share received the 
President’s Voluntary Action Award 
in 1983. 

Governor Victor Atiyeh started 
the program--the first statewide 
food distribution network in the 
nation--in 1979 in response to cut- 
backs in the federal food stamp 
program. 

Later, Oregon Food Share 
became a private, nonprofit organi- 
zation. It receives support from two 
components. Corporations provide 
food products, transportation and 
cash. 

The second source of support is 
from donations by individuals and 
the USDA's surplus foods program. 


In the past six years, Oregon 
Food Share has distributed 25 mil- 
lion pounds of food to hungry 
Oregonians. 

Donations of food and money 
for the state employees’ food drive 
will be accepted through March 12. 
Bud Bibelheimer, Central Services 
Division, is ODOT food drive coor- 
dinator. 


Central Services Division 
Margaret Kleczynski, clerical specialist to word processing specialist, Salem. 
Elizabeth McIntyre, systems analyst to senior systems analyst, Salem. 


Parks Division 


Peter Bond, program coordinator 1 to program executive B, Salem. 
Pearl Haworth, park aide to park ranger 1, Huntington. 
Ken Lucas, program executive C to program executive D, Portland. 


Highway Division 

Kenneth Allmer, supervising highway engineer 
(SHE) A to SHE B, Portland. 

Walter Bartel, SHE B to SHE C, Pendleton. 

Ann Batten, highway engineer (HE) 1 to HE 2, 
Salem. 

Donald L. Berg, HE 3 to SHE B, Salem. 
Rosemary A. Beyer, secretary to highway main- 
tenance office manager, Corvallis. 

Michael Bolliger, weighmaster to program 
coordinator 1, Salem. 

Richard Carstens, highway maintenance worker 
(HMW) 2 to HMW 3, Salem. 

Patrick F. Creedican, HE 1 to HE 3, Salem. 

Mike Dunning, engineering technician (ET) 2 to 
HE 1, Eugene. 

William J. Evans, HE 1 to HE 3, Salem. 

Julie E. Evey, highway maintenance office man- ; 
ager to program executive A, Salem. n A 
Xavier R. Falconi, HE 1 to HE 2, Salem. ' 

William A. Fedorko, HE 1 to HE 3, Salem. a. / 
Michael G. Fisher, SHE A to SHE B, Portland. Chhemnione Mae 


Louis Floerchinger, ET 1 to HE 1, Pendleton. 
Joel Fry, engineering aide (EA) to ET 1, Salem. 
Shirley Gardipee, senior weighmaster to 
weighmaster supervisor, Eugene. 

Thomas Halsey, ET 2 to ET 3, Salem. 

Harlan D. Hayes, HMW 2 to HMW 3, Roseburg. : 
Kendall C. Hilton, HE 2 to HE 3, Ontario. 

Daniel B. Ingram, HE 1 to HE 2, Eugene. 

Raymond Kalthoff, weighmaster to senior 
weighmaster, Ontario. 

Alan Lively, HE 1 to HE 2, Salem. 

Chhommony Mao, engineer trainee to HE 1, 
Portland. 

Paul Mather, HE 1 to HE 2, Milwaukie. 

Eugene McCallister, weighmaster to senior weighmaster, Portland. 

Deanna Morse, administrative assistant 3 to management assistant C, Salem. 
Kenneth Norton, HE 1 to HE 3, Roseburg. 

John Olson, ET 2 to materials testing engineer 2, Salem. 

Nels G. Osterholme, highway maintenance foreman (HMF) 1 to highway 
maintenance office manager, Astoria. 

Andrew Patapoff, ET 2 to ET 3, Portland. 

Richard Phillips, senior weighmaster to weighmaster super. , Hood River. 
Mark G. Raz, HMW 2 to HMW 3, Portland. 

John K. Read, HE 3 to SHE B, Roseburg. 

Michael B. Salituro, HE 1 to HE 3, Salem. 

Lindell R. Sandberg, HMW 2 to HMW 3, Portland. 

Ranvir Singh, HE 1 to HE 2, Portland. 

Kent Thompson, HMW 2 to HMW 3, Salem. 

Jana Tindall, accountant 2 to fiscal coordinator 1, Salem. 

Joel Triolo, senior weighmaster to weighmaster supervisor, Ontario. 

David J. Van Schoiack, HMW 3 to HMF 1, Chiloquin. 

Renee F. VanCleave, clerical specialist to administrative assistant, Salem. 
David Warrenburg, HMW 3 to HMF 1, Mitchell. 

Robert H. West, geologist 2 to supervising geologist A, Salem. 

Eugene Wilkinson, HMW 3 to HMF 1, Milwaukie. 

Richard Yano, HE 2 to HE 3, Salem. 


Robert West ; 


Motor Vehicles Division 

Steve Ross, administrative assistant 2 to management analyst B, Salem. 
Kathy Purdy, data entry operator to clerical specialist, Salem. 

Rolland Ostrander, motor vehicle representative (MVR) 2, Gresham to MVR 


Engineering Crew; Jerry Thack- 
ery, supervisor; 150,000 hours. 

Klamath Falls Maintenance; 
Emmett Culpepper, supervisor; 3 
years. 

Moro Maintenance; David Neys, 
supervisor; 6 years. 

Maupin Maintenance; Kenneth 
McCorkle, supervisor; 6 years. 


3, Heppner. 
Safety awards 


Jessie M. Honeyman Park Dis- 
trict; Joseph Davis, supervisor; 
200,000 hours. 

District 5 Office Crew; Larry 
Asburry, supervisor; 12 years. 

Roseburg Sign Crew; Philip 
Moore, supervisor; 12 years. 

The Dalles Landscape Crew; Leo 
Chamberlain, supervisor; 12 years. 


Dick Stumpff, highway 
engineer, Salem, received a certifi- 
cate for suggesting installation of 
burglar alarms on survey equip- 
ment. 

Louis Spisla, supervising highway 
engineer, Milwaukie, received a 
certificate for a design suggestion 
for burglar alarms on survey equip. 
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Jo Ellen Simon 


By Monte Turner 
Managing Editor 


You follow a long, twisting path 
when tracking Jo Ellen Simon to her 
present position as DMV’s south- 
west region technical supervisor. 

The trail runs through three dis- 
tinct careers in two states and 
winds through several colleges. 
There are even a couple of forks in 
the road where a love story and 
other diversions pop up. 

Jo Ellen has survived the journey 
in good spirits and believes her cur- 
rent position is a final destination 
for awhile. ‘I utilize all facets of my 
college education and experience 
in this job,” she says. 

That takes in quite a range. 
Raised near Los Angeles, she 
worked eight years after high 
school as a junior accountant--all 
the while going to night school to 
obtain an associate degree. 

She went on to get a 
degree in zoology at 
Long Beach State, then 
transferred to Oregon 
State University for a 
master’s in marine biol- 
ogy. 

With few jobs in her 
field, she worked in 
research at OSU and 
took education classes 
to satisfy requirements 
for a teaching creden- 
tial. 

She landed a job 
teaching science and 
math at a junior high in 
Burns. After six years, ‘‘ 
decided this was not 
the career for me,”’ she 
says, openly describing 
the events that led her 
to quit. 

There weren't many 
career options in the 
small, desert-bound 
town. She worked 
awhile for the Forest 
Service. 

~Then she learned 

about a motor vehicle 
representative (MVR) 1 
opening in the Burns 
DMV office. ‘I loved 
the job. | liked the vari- 
ety, the DMV employ- 
ees and the custom- 
ers--many were former 


Ruth Keller, Salem, ret. Right-of- 
Way program executive, 1982. 

Soon after retiring, Ruth joined 
other Highway Division retirees for 
a tour of Europe led by Mike 
Stovall. 

Last spring she decided to see 
the U.S. She and her brother and 
his wife crisscrossed 29 states to 
visit nieces, nephews and friends 
during April and May. 

Whenever 
she gets the 
chance, she vis- 
its her home- 
town of 
Memphis, TN. 

She’s an 
active club 
member, in- 


students'and their families,’ she says. 


Burns is probably one of the 
most exciting DMV field offices in 
Oregon, she says, because the staff 
monitors the radio for the Highway 
maintenance office and the Oregon 
State Police. From the close work- 
ing relationships ‘“‘you form many 
friendships,” she says. 

Nevertheless, after a couple of 
years and promotion to MVR 2, she 
sought a transfer. She was reluctant 
to accept, however, an offer to run 
the one-person office in Lakeview. 

“I had wanted to get out of 
Burns, but questioned if | was really 
willing to go,” she says. She had 
many friends and a solid rela- 
tionship with a man whose job and 
family ties anchored him firmly in 
Burns. 

She was forced to follow one of 
her basic beliefs: ‘‘You don’t need 
to be afraid. Things will work out.” 

Jo Ellen stayed in Lakeview a year 
before Region Supervisor Bob Dow 


SHE DELIVERS--Jo Ellen Simon regularly hauls equipment 
and supplies to the 11 field offices in southwest Oregon. 


cluding the Boys and Girls Aid 
Society. Her 13 grandchildren are 
in the area, and she has volun- 
teered to take them to appoint- 
ments and help whenever possible. 

Although she worked for High- 
way more than 31 years, she laughs 
that she still remembers that during 
her first interview for a job with the 
division, she promised to stay at 
least two years. 


Ray Stose, Honolulu, HI, ret. 
Safety and Health Services Section 
manager, 1982. 

For more than two years, Ray has 
lived a “long-envisioned dream” of 
managing a condominium in 
Hawaii. 

But the demands of running the 


picked her to assist him as technical 
supervisor in the Grants Pass office. 

Within the next year another 
event also proved her philosophy 
correct. At Christmas, she and the 
Burns friend, Frank Simon, were 
engaged. 

The next fall they were married 
and he moved to Grants Pass, leav- 
ing a nine-year career as manager 
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losophy she used 
in teaching when 
relating to empl- & le 
oyees and customers. ‘’You have to 
respect their intelligence and give 
them responsibility,”’she says. ‘I try 
to be fair and honest.’ 

A management style test that 
described her as assertive and task- 
oriented surprised her. ‘‘l had envi- 


Pe 


‘| take a lot of time to consider how 
my actions will affect people and morale.’ 


of a propane company. 

So the meandering pathway now 
stops at the small office she shares 
with Dow. Big windows and lively 
posters make her corner bright 
despite the morning fog outside. 

Her large, crowded desk and 
overflowing briefcase on the floor 
symbolize many aspects of her job. 
“I suffer from informa- 
tion overload,’’she says. 

When headquarters 
wants information or 
needs the region to test 
some procedure, Jo 
Ellen is usually the per- 
son to do the research 
and write a response. If 
policies change or new 
equipment arrives, she 
helps each office 
adjust. 

She’s also in charge 
of staffing the 11 field 
offices. ‘‘It’s a challenge 
to keep track of 50 
employees, where they 
work and their person- 
alities,’” she says. 

Jo Ellen often fills in 
when a replacement 
worker can’t be found. 
“It’s fun, but for the first 
few hours, I’m dan- 
gerous. Things change 
so fast, and the other 
employees sometimes 
assume that | know 
everything since I’m the 
technical supervisor,”’ 
she says with a hearty 
laugh. 

“They soon figure 
out that they have to 
tell me what | need to 
know.” 

She applies the phi- 


38-story facility and a ‘‘rockbound 
feeling,” have motivated him to 
plan a return to the mainland, he 
indicated in a recent letter. 

In May, he and his wife, Grace, 
will again travel the country as they 
did the first seven months of retire- 
ment. They purchased a new vaca- 
tion trailer last fall in preparation. 

“First | want to get reacquainted 
with those central Oregon trout,’’ 
Ray says. They'll fish and visit their 
way to Nebraska. Then they will 
take the train to Connecticut to 
view the fall colors. 

They plan trips to the Southeast 
and Southwest during the winter, 
and may go to Europe sometime. 

“We dearly love the retirement 
phase of our lives,’’ he concludes. 


sioned myself as a nice guy.” 

She assumes that those 
attributes are necessary for her job. 
Nevertheless, “I take a lot of time to 
consider how my actions will affect 
people and morale.” 

She swears that some days the 
simple phrase at the end of her job 
description--’’and other related 
duties’’--takes up 90 percent of her 
time. 

Though she’s often at the office 
by 7 a.m., she declares she’s not a 
workaholic. She never takes work 
home. 

“That can lead to burnout,’”’ she 
believes. Besides, she has too many 
personal interests to pursue--gar- 
dening, photography, reading, 
watching the Seattle Seahawks on 
TV and attending air shows. 

The antics of her pets (she has 
two cats and three dogs) would 
make good children’s stories, she 
thinks. 

Will the accountant/researcher/ 
teacher/MVR/technical supervisor 
become a writer, too? 

No one should be surprised by a 
few more zigs and zags along her 
path. 

This broad-shouldered, strong- 
voiced woman has the curiosity, 
stamina and sense of humor to 
thrive despite the hectic pace. 

In fact, she seeks additional chal- 
lenges. Someday she'd like to be a 
region supervisor. 

But she wouldn’t take another 
position just for the sake of a pro- 
motion. ‘I don’t live by the philoso- 
phy that everyone has to get to the 
top. Personal satisfaction is not 
measured by that,” she says. 

“How you like what you do, and 
how well you can do it are more 
important.” 
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Paul Patapoff, Corvallis, ret. 
highway maintenance worker 2, 
1975; 

Paul’s 13-year Highway career 
followed 40 years of farming. On a 
small scale, he returned to his first 
career after retiring. He keeps busy 
with gardening and caring for fruit 
trees. 

He and his wife, Mary, have vis- 
ited relatives throughout Oregon 
and in southern 
California. 

Two of his 
eight brothers 
were Highway 
employees. 
Andrew still 
works for the 
division. 
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Al Lee, Parks 
Park Manager B 
Armitage State Park 


Al Lee 


I’m in favor of the 
program. | hope they have 
a bowling tournament 
again or other special 
events to raise money. My 
crew went to the 
tournament last year and 
would like to go again. | 
think the selection process 
is satisfactory. 


Marilyn Teleck Kleinkopf, 
HWY 

Management Assistant ie 
Salem P 


hil Pemberton, HWY 


HMW 4 
Salem 


Marilyn Kleinkopf 


| don’t have children, but | 
contributed to the 
scholarship fund. | believe 
that anytime the 
department can help with 
someone’s education, it is 
a worthwhile effort. 


Phil Pemberton 


It’s a good program. | hope 
that as time passes, and as 
the program grows and 
begins to award more 
scholarships, the standards 
can be lowered to include 
the less academic. | would 
like to see scholarships to 
trade schools. 


Don Davis, HWY 
HMW 2 
Baldock 


Don Davis 


It’s a good idea. | feel it 
should continue to be 
controlled by an outside 
group. | would like to see a 
full accounting given to all 
ODOT employees of funds 
taken in and funds going 
out each year. 


How do you feel about the 
Glenn Jackson Scholars program? 


Betty Latimer, DMV 
MVR 1 
Portland 


Betty Latimer 


| view it as a program 
sponsored and supported by 
the department for ODOT 
employee families. | am 

very impressed by the 
caliber of students chosen. 
It is a fitting way to honor 
Glenn Jackson, a man with 
great ideas. 


Lilly Gille, Central Services 
Budget Officer 
Salem 


Harry Woodward 
HWY 

District 2C 
Maintenance 
Supervisor 
Portland 


Lilly Gille 

| am convinced that the 
Jackson Scholars fund 
drive is a worthwhile 
endeavor. It allows me to 
contribute to the 
professional growth of 
others. It feels especially 
good to watch ODOT 
employees’ enthusiastic 


involvement in this project. 


John Day 


Harry Woodward 


It’s an opportunity to 
sponsor families of our 
own people. The program 
is a great way to support 
people with outstanding 
characteristics and give 
them a chance for 
advancement. 


Elaine Maulder, HWY 
Clerical Specialist 


Elaine Maulder 


| think it is a great 
program. Any time you 
contribute to the 
education of the young, 
you will benefit, too. | 
hope these youth will use 
their education to better 
our state in some way. 


Emil Wolfsturm, HWY 
Highway Maintenance 
Supervisor 

Roseburg 


Bend 


Emil Wolfsturm 


The scholarship fund for 
department employee 
dependents was an 
excellent idea and long 
overdue. I'd like to see it 
expanded to five students, 
even if it means more 
contributions. Selections 
should be made not only 
on a scholastic basis, but 
also on financial need. 


Vern Edwards, HWY 
Heavy Equipment Mechanic 


Vern Edwards 


| feel the Glenn Jackson 
Scholars program is a 

benefit to the kids of 

ODOT employees. | would 
like to see more 

scholarships than just the 

two currently given as 

soon as the program can 
afford it. 4 
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